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Introduction

• Background

• Today

– Sale/purchase

– Booking

– Shipping

– Paperwork

– Regulatory hurdles
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Scope of World Trade

• About 90% of world trade is carried on 
ships

– Hampton Roads

• 544,629 containers Q1:2014

• 214,355 August 2014 – all-time high
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Not to be confused with . . .
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Breakbulk to Containers

From Old To New
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The Sale/Purchase

• What are you buying/selling?

– Details details details!

• How much?

– 20’?  40’? 

• When?

– Christmas tree lights!

• Cost

– Landed cost – the real cost

• Payment

– Cash, collection, LC

• Risk
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Terms of Sale

• Risk is a part of life

– Ships sink

– Cargo is lost or damaged

– Who bears the risk of loss?

– Answer – it is in the terms of sale (or should be)

• Terms of sale also critical to fixing costs
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Terms of Sale

• INCOTERMS®
– What are INCOTERMS?

– Examples
• Ex warehouse

• FOB Port (Free on board)

• CIF  (Cost insurance freight)

• DDP (Delivered duty paid)

• Transfer of title not governed by Incoterms
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Cost Components

• Base price

• Inland transportation x 2

• Ocean freight

• Marine insurance

• Customs duties and compliance or 
forwarding

• Export compliance (licenses etc.)
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INCOTERMS Terms of Sale Chart 
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The Booking

Eagle Rock, VA Mumbai, India
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Now What?

• How do you get it there?

• How do you get paid?
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The Carriers

• VOCCs

• NVOCCs

– Non vessel operating common carriers
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Freight Forwarders

• Travel agents for cargo

• Logistics - the paper/data flow
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Customs House Brokers
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What Size Container?
Know Your Stow

20’ 1376/1170 40’ 2752/2391
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Book the Container

• Ocean Freight 
Rates

– VOCC

– NVOCC

– Freight Forwarder

• Type of rates
• Tariff

• Service Contract/NRA

• Pros and cons of VOCC 
v. NVOCC

• Inland Freight Rate

– Truck

– Rail

– Barge
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Documentation

The Ocean Bill of Lading A Contract of Carriage
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What is a Bill of Lading?

• A bill of lading serves three distinct 
functions: 

1. A receipt for the goods

2. Contract for their carriage

3. Documentary evidence of title to the goods
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Other Documents

• Certificate of origin

• Invoice

• Packing List

• Marine insurance

• Bank documents
– L/C, collection etc.

• The bill of lading, 
commercial 
invoice, and 
packing list etc. all 
needed by seller to 
get paid and by 
buyer to clear 
goods upon arrival
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Export Landmines

• Sanctions

• Military equipment

• Dual Use
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Import Hurdles

• U.S. Customs

– Classification

– Country of Origin (marking)

– Valuation
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